APEM

PLANNING & MANAGEMENT SERVICES, INC.

Optimizing Project Outcomes for Client Success Through Better
Listening, Better Processes, and Better Technology

WWW.pmsvs.com
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WHAT WE DELIVER

Specialized project management and program
controls services:

* Project Managers

» Cost Estimating

+ Scheduling & Constructability Reviews

* Cost Management

* Risk Assessments & Stochastic Analysis

+ Earned Value Management

+ Claims Analysis & Change Management

* Document Controls & Project Administration

HOW WE HELP

Conscientious career professionals drawing on
P&M'’s collective experience to succsessfully
manage project delivery.

Fostering meaningful relationships by
listening and learning about your needs.

Providing flexible, scalable solutions utilizing
P&M processes, technology, and best practices
that leverage your systems and technology.

WWW.pmsys.com

Phone: (253) 248-0038 Email: mainepmsvs.com
32001 32nd Ave South, Suite 325, Federal Way, WA 98001

WHO WE HELP

We support public and private entities in any of the
following industries:

+ Airports

e Transportation

e Transit

* Wastewater

* Ports and Marinas

* Manufacturing

> Power

« Utilities

WHAT THEY'RE SAYING
ABOUT US

“P&M is very responsive to our needs. It's very helpful
to have a resource that can see shades of grey
because issues in construction are rarely black and
white. P&M has been very collaborative in working to
a solution which is nice. P&M is very familiar with the
industry and the lingo and different tools that maybe
we aren't all as aware of.”

- Port of Seattle
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